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In today’s dynamic business environment, a comprehensive contact center solution 
and customer interaction management strategy are critical to delivering the customer 
experience we have come to expect from the companies we do business with. 

To this end, Genesys Professional Services is uniquely prepared to help you analyze 
and optimize your Genesys solution. The Genesys HealthCheck, employs a proven 
methodology and best practices for a rapid and thorough assessment of the existing 
environment and uncovers opportunities for driving innovation and future growth.

Key Benefits
Optimize

Expert Attention
As part of every Genesys HealthCheck, Genesys Professional Service Consultants use 
industry best practice guidelines and benchmarks to ensure you realize the full potential 
of your Genesys investment. With years of field experience behind them, our 
consultants perform an exhaustive system review, including architecture, performance, 
and application distribution, as well as a check on each individual application 
configuration, as they search for opportunities for improvement. This hands-on approach 
will empower your team to capitalize on untapped features of the Genesys platform.

Risk Mitigation and Problem Detection
Through thorough examination, your HealthCheck team can anticipate and mitigate risk, 
minimizing the business threat of unplanned downtime due to operational or 
technological breakdowns. Let the experts weigh in on business or technical 
performance issues, diagnose their cause and enable resolution toward increased 
productivity, reduced costs and happier customers. 

Innovate

Enable Growth
Initial deployments often meet only their original business objectives. But, in today’s fast 
moving contact interaction management environment, how do you continue to maintain 
flexibility and cost-effectiveness, while keeping up with market competition and the 
increasingly high expectations of your customers? Our experts will assess your Genesys 
platform for opportunities or improvements that will allow you to meet changing and 
future business objectives. 

Genesys HealthCheck  
REALIZE THE BUSINESS BENEFITS OF YOUR EXISTING GENESYS 
SOLUTION AND ACCELERATE YOUR ROI WITH A COMPREHENSIVE 
TECHNICAL ANALYSIS.

HIGHLIGHTS

• Identify efficiencies and ensure 
that the Genesys platform is 
designed and configured to 
meet your changing and future 
business needs

• Identify business challenges 
and limitations and 
recommendations for 
improvement 

• Assess capacity planning and 
requirements for future growth 

• Identify design recommenda-
tions that improve applica-
tion throughput and end user 
responsiveness

• Uncover untapped features that 
you can capitalize on

• Realize the full potential of your 
Genesys platform and maximize 
the return on your investment

• Leverage your existing platform 
to offer a multi-channel 
customer experience
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About Genesys

Genesys is a leading provider of customer 
experience and contact center solutions. 
With over 3,500 customers in 80 
countries, Genesys orchestrates more than 
100 million customer interactions every 
day across the contact center and back 
office. Genesys helps customers power 
optimal customer experiences that deliver 
consistent, seamless and personalized 
experiences across all touchpoints, channels 
and interactions.

For more information visit:  
www.genesys.com, or call  
+1 888 GENESYS.
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Adopt Emerging Technology
With the strong, flexible Genesys routing 
engine and reliable, always available self-
service platform, the stage is set to 
maximize your investment. Exploit 
capabilities that have gone idle and open 
the door to emerging channels that will 
enhance the customer experience you 
deliver. Genesys HealthCheck experts will 
guide you through risk mitigation and 
problem resolution, optimization of your 
existing platform, and empower you to 
‘turn on’ channels such as email, chat, 
social and mobile engagement. A complete 
and innovative contact center solution and 
customer service strategy will improve the 
experience you provide to your customers, 
as well as, your Net Promoter Score.

Primary Tasks
Requirements Definition
Prior to the assessment, the consultant 
will use interviewing and probing 
techniques to confirm the scope of the 
review, discuss and review business and 
technical problems, and coherently 
formulate a plan with the client for the 
execution of the service.

Data Collection and Analysis
• Individual Application and Solution  

Configuration

• Analysis of Current Redundancy and 
Failover Capabilities

• Security Review including Access  
Control and Data Storage

• Genesys-related Infrastructure Analysis 

• Call Flow and Routing Strategy Review

• Analysis of a Representative Set of 
VXML Application(s)

• Log File Analysis

Major Deliverables
Genesys HealthCheck Results
The assessment report highlights detailed 
analysis including findings, recommenda-
tions, and conclusions, and the summary 
report offers a detailed snapshot of the 
system configuration when the review 
was undertaken, which can be used for 
future comparisons. Genesys also provides 
in-depth feedback and recommendations 
on a number of areas discussed during 
the study. 

About Genesys Professional 
Services
Genesys Professional Services helps 
customers and partners succeed through 
expert business consulting and industry 
experience, unsurpassed software solution 
planning and training, proven 
implementation strategies, and 
experienced project management. We 
offer a wide variety of packaged and 
custom-tailored development solutions to 
provide an implementation strategy that 
meets specific client requirements.  
www.genesys.com

Key Benefits

• Expert Attention

• Risk Mitigation

• Problem Detection

• Growth and 
  Innovation

Primary Tasks

• Requirements 
  Definition

• Data Collection

• Data Analysis

Major Deliverables

• Assessment and 
  Evaluation

• Final Summary 
  Report


