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You’ve made a significant investment in your people, processes and technologies to 
deliver powerful customer experiences. While your initial implementation may have met 
your objectives at that point in time, your Genesys solution exists in a dynamic 
environment with changing business requirements, system upgrades and challenges in 
hiring, training and retaining the right workforce. Whether your business has grown or has 
taken a new direction, your systems also need to evolve to maintain peak performance. 
Your customers don’t want to repeat information, switch channels, or be transferred or 
misdirected. 

Maximize the Value of Your Customer Experience Investments  
and Reach New Performance Levels

Achieving Peak Performance During Constant Change

Health Check offers root cause analysis across multiple system components to 
address issues related to performance, stability, growth demands, and business needs. It 
ensures your systems and processes meet today’s business objectives and help you 
achieve your future plans – both of which impact your bottom line. 

Gain Early Insights Into Problem Areas to Mitigate Risk
Genesys works directly with you using a combination of advanced tools, best practices 
and subject matter experts to provide an objective analysis of the configuration, available 
capacity, and performance of your environment. By performing hands-on system reviews 
and collecting empirical performance data using the Genesys Monitoring Appliance 
(GMA), Genesys experts identify potential bottlenecks and areas for improved 
performance, availability and efficiency. The findings and recommendations give you a 
roadmap for improvements and help you make sound decisions on future projects with a 
baseline for future performance analysis, change management and training plans. 

Leverage Best Practices to Unleash Great Customer Experience
Genesys experts help you maximize the return on investment (ROI) with your Genesys 
solution, providing practical guidance and recommendations to help you achieve peak 
efficiency, mitigate risk to operations and capitalize on untapped features available to you. 
They combine business and operational expertise with in-depth experience implementing 
and optimizing thousands of environments

Health Check

BENEFITS

• Identifies opportunities to 
improve current systems  
performance and operations  
to maximize your return  
on investment

• Mitigates operational risks and 
potential outages or downtime

• Delivers recommendations  
for future improvements 
leveraging best practices and 
in-depth expertise

http://www.genesys.com/solutions/customer-experience
http://www.genesys.com/services/business-consulting
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About Genesys

Genesys, the world’s #1 Customer 
Experience Platform, empowers 
companies to create exceptional 
omnichannel experiences, journeys 
and relationships. For over 25 
years, we have put the customer 
at the center of all we do, and we 
passionately believe that great 
customer engagement drives great 
business outcomes. Genesys is 
trusted by over 4,700 customers in 
120 countries, to orchestrate over 24 
billion contact center interactions per 
year in the cloud and on premises.

Visit us at www.genesys.com or 
call us at +1.888.436.3797

• Prior to beginning the assessment, we
work with you to define the scope of
the Health Check, discuss any existing
operational and technical problems, and
develop an execution plan.

• Typical areas covered include
applications performance, architecture,
routing and reporting.

Data Collection and Analysis

• Select individual applications and
solution configuration

• Assess system performance with the
Genesys Monitoring Appliance (GMA)
and other tools

• Analyze current redundancy and
failover capabilities

• Conduct a security review of access
control and data storage

• Analyze the Genesys
solution-related infrastructure

• Perform call flow and routing
strategy review

• Analyze log files

Detailed Specifications 

DELIVERABLES

• Comprehensive technical and
operational readout presentation

• Health Check findings and
recommendations report,
covering the following areas:
 > Technical
 > Operational
 > Systems
 > Best practices
 > Training plan

IDENTIFY 
specific needs and 

scope of environment 
to be analyzed

PRESENT
findings and 

recommendations

COLLECT
technical and 

operational data

ANALYZE
findings compared 

to Genesys Professional 
Services methodology, 
expertise, and industry 

benchmarks.

HEALTH CHECK


